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www.mabani.com

Mabani Facility Services is a leading 

provider of Total Facilities 

Management (TFM) solutions 

dedicated to build trusted partnerships 

and the operational efficiency and 

sustainability of businesses and 

organizations.

With a commitment to excellence, 

innovation, and customer 

satisfaction, Mabani FS delivers a 

comprehensive suite of TFM services 

tailored to meet the unique needs of our 

diverse clientele.

Overview
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Mission & 
Values
To empower our clients by delivering world-class Total Facilities 

Management solutions that ensure optimal functionality, safety, and 

sustainability of their facilities while fostering long-term partnerships 

based on trust and excellence. And contribute to enhancing 

participation in local community development by training and 

appointing the largest possible number of Jordanian women and 

men in our various projects.

Safety

Sustainability

Excellence

Innovation

Customer-Centric
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CATERING
SUPPLY CHAIN 
MANAGEMENT

TRANSPORTATION 
& ALL TYPE OF 

LOGISTICS

Our 
Services

CLEANING & 
SANITIZATION

MEP PEST CONTROL

SECURITY 
PERSONNEL

SECURITY 
SURVEILLANCE 

MANPOWER
CONSULTANCY & 

TRAINING

Marketing 
Solutions & 2D/3D 

Materials for 
visualization 

Purposes 

LANDSCAPING & 
GARDENING
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FACILITY 
MANAGEMENT



Key Industries
FINANCIAL 

INSTITUTIONS

COMMERCIAL & 
RETAIL

GOVERNMENT & 
PUBLIC SECTOR

EDUCATION & 
HEALTHCARE

REAL ESTATE & 
HOSPITALITY

MANUFACTURING
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Resources  8



Tareq 
Ammari

Co-founder and CEO at Scigeniq and partner at Clara 

Ventures a Micro VC fund. Previously Global head of launch 
management and corporate development and strategy 
director at Acino Pharma. Previously Group M&A Sr.

Manager at Hikma, Investment Manager at GMS Holdings, 
VP at Ithmar Invest, Credit Analyst (project finance) at Arab 

Bank (London) and started career with Deloitte consulting 
practice. MBA from Imperial College London and BA 
Accounting & Finance from University of Manchester.

Founder - CEO

Jawad 
Kamal

Co Founder - Financial Advisor 

With over 15 years of experience in facility management, he 

has worked with over 200 local and international companies. 
His previous position as General Manager for 14 years at an 
international TFM company, where he managed over 2,000 

employees / monthly and the company achieving more than
£50 Million+ P&L during his former position. He has featured 

as a keynote speaker for his expertise and insights on 
several panels at TFM events in the region. MBA from 
Durham University – UK
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Scott 
Newland

A highly experienced C-Suite Director within Real Estate & 

Facilities Management with strategic and operational 
experience across all sectors. A proven achiever in delivering 
complex facilities management solutions globally and 

achieving significant revenue growth. A commercially aware 
Leader with £200 Million plus P&L operational management 

experience.

Regional TFM Advisor

Raad Al- 
Awamleh

Having worked in advisory services and transformation 

management, he is specializing in helping clients solve key 
problems & optimizing their growth opportunities.
He has over 10 years of industry experience in property 

management & Total Quality Management in the M.E region 
and a background in industrial engineering.

Partner & Operational Advisor
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With over 20 years of experience in managing "soft services" 

across various types of facilities and buildings in various 
sectors including educational, healthcare, commercial, 
industrial, and service sectors, Nidal has overseen the 

management of over 500 buildings and facilities concerning 
soft services, which include cleaning, landscaping, pest 

control, supplying trained labor, facades cleaning. His last 
employer was an international FM Company where he 
assumed the position of a senior project manager for

Soft Services Manager

Ayman Al 
Tawara

Experience exceeding 30 years in engineering projects 

(industrial / construction, etc.) in Jordan, Saudi Arabia, the 
United Arab Emirates, and the United States of America. 
Management of integrated real estate services in several 

international and foreign companies, and a technical advisor 
for several projects related to integrated real estate services, 

the latest of which was with the German agency GIZ, 
regarding the construction of an integrated real estate 
services system for government schools catering to Syrian 

refugees. A pilot project was successfully implemented for a 
number of schools across the kingdom

Hard Services & Engineering Consultant

Nidal 
Semreen
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With more than 18 years of experience in the field of 
infrastructure projects, building management and 
maintenance, and logistical services management for 
buildings, a licensed supervisor from the Professional and 
Technical Skills Development and Development Authority in 
general safety, occupational health, and risk management. 
Holds a military diploma in aviation engineering and 
communications from the University of Baghdad. And a 
certified H&S specialist from the International Accreditation 
Organization (IAO) and the JPA. 

Health & Safety Trainer & Consultant 

Aladdin 
Sharkas

Training And Quality Assurance Manager 

Abdulla 
Shatanawi
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He has extensive experience in managing diverse teams and 
training them in leadership and technical skills. He is capable of 
building highly professional teams while effectively managing 
time. He has excellent experience in cleaning, housekeeping, and 
laundry (dry cleaning) services. He holds numerous certifications 
in housekeeping training across various sectors, particularly from 
five-star hotels.



Supervision & 
Quality 
Resources

• A Specialized team for training will be responsible to provide the 

necessary training to the hired employees in any of the services 

provided, based on the international standards and the code of 

ethics in addition to the method statement for each of the services 

provided.

• A dedicated on-site and area supervision team will monitor 

operations on a daily basis and realign the teams to new 

requirements and tasks as required. Where those supervisors and 

area managers are responsible to prepare all tasks, duties, job 

descriptions and all other requirements related to each of the 

employees responsible to provide the service. Those documents 

shall be provided to the employees and shall be trained on 

performing it in order ensure the highest level of service.

• Quality Control inspections are done on a regular basis to ensure 

operational standards and site level. And to meet the client focal 

point in each visit to discuss any comments.

With the unique mix of experience and 

associations of the Mabani 

management and staff, our client can 

expect to receive viable, cost-effective 

solutions to different kinds of services 

operations and objective.
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With the unique mix of experience and 

associations of the Mabani 

management and staff, our client can 

expect to receive viable, cost-effective 

solutions to different kinds of services 

operations and objective.

Supervision & 
Quality 
Resources

• Management Meetings with the client will occur on a regular basis 

to review and ensure satisfactory performance. New tasks may be 

added at any time during the contract as Mabani prides in 

adapting to most if not all of customer requirements with an 

efficient way.

• Risk Management Plan and Health & Safety Procedures shall be 

discussed & agreed on between both parties prior to the 

operations so it can be explained and demonstrated to the service 

provide team.

• Mabani will introduce in the near future its own “Operational & 

Quality Assurance” E-Platform that will ensure a high level of 

performance and less risk.

• The Reports used in our operations includes (Daily reports, 

Weekly Reports, Monthly Reports, Attendance sheets, incident 

reports, and 24/7 customer service).

14



Assets -  
Equipment, 
Tools & 
Materials

Some of
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ID CARD PRINTER 
& ACCESSORIES

Security 
Services 
Equipment

SURVEILLANCES 
SYSTEMS

SURVEILLANCES 
VIDEOS

VIDEO 
DOORBELLS

WIRELESS 
CAMERAS

FULL SMART 
SOLUTIONS

INTERCOMS AND 
ALARM SYSTEMS

ACCESS 
CONTROLS
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Cleaning 
Services

CLEANING 
DETERGENTS & 

Toilet 
Consumables

[ECO FRIENDLY]

SINGLE DISK 
MACHINES

RIDE ON 
MACHINES

Carpet Cleaners
PRESSURE 
WASHER 
MACHINE

SOFT EQUIPMENT 
[TROLLEYS, MOPS, 

BROOMS, FIBER 
CLOTH, ETC]

VACUUM 
MACHINES

Escalator Cleaners 
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IRRIGATION 
SYSTEMS

Gardening & 
Pest Control 
Services 

LAWNMOWERS TRIMMERS

CLIPPERS

HERBICIDE, 
FUNGICIDES 

INSECTICIDES, & 
FERTILIZERS

AXES, RAKES & 
SPRAYERS

AERATORS

Long Lasting Grass 
(All seasons - 

minimal 
irrigation)

18



CIRCULAR SAWS

ORBITAL SANDERS

Maintenance 
Services

CRESCENT & 
IMPACT 

WRENCHES

MULTI-METERS & 
CRIMPERS

POWER DRILLS

WIRE & CABLE 
STRIPPERS

TOOLBOXES & 
TOOL BELTS

SCREWDRIVERS & 
HAMMERS
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ACCESSORIES

Facade 
Cleaning 
Services 

ROOF TRACK BMU 
CLEANING 

SYSTEM

SCAFFOLDING 
PLATFORMS

PURE WATER 
FILTER RO

HYDROFLUORIC 
ACID

HARNESSES

PHOSPHORIC 
ACID

TELESCOPIC 
POLES & 
SUITABLE 
BRUSHES
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Different 
Wrenches 

MEP Services

    Mechanical 
      Electrical 
        Plumbing

MEP Special tools 
and equipment 

Electrical Tools 
Safety Googles 

Screwdrivers 
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Our 
Mobilization
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Mabani will coordinate all resources necessary to fulfil the 

task and functions outlined in this implementation plan to 

ensure a smooth start–up. Orientation time is always a 

prerequisite, and twelve weeks of operations are required 

normally to bring the premises to our proposed standards.

The Operations Manager and Account Manager will work 

closely with the customer to finalize specific requirements 

and tasks. Following that a standard operational timetable 

will be created to:

Our Mobilization 
Overview

• Ensure that all our site operation tasks, rotation 

tables, post instructions and daily checklists and 

site-specific manuals are created and approved

• Recruit and train both on a theoretical and onsite 

basis

• Source Appropriate equipment and consumables

• Prepare Job Description Cards (daily timetables 

of tasks) for all staff

• Arrange for any required licenses to the 

personnel (like health or security)

• Finalize rotation of tasks and employees

• Training of heavy machinery use where required

Training and inductions presentations will be scheduled to ensure our entire on-site staff become aware of the requirements.

An Occupational Health & Safety procedures training is also done in general terms and for the specific site.
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Mobilization - Part 1
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NO TASK DESCRIPTION
MABANI CLIENT

RESPONSIBILITY RESPONSIBILITY

1

TRAINING & INDUCTION
Training and Induction will be conducted for all staff taking up positions. In house staff will be required 

to attend the training and induction period also.

NEW EMPLOYEES / EXISTING EMPLOYEES

All existing employees to be 

reviewed and trained for new site 

specification.

Train employees None

SUBCONTRACTORS

Induction Program to be 

organised for existing and new 

subcontractors

Induction program to be provided 

to Mabani subcontractors
None

INDUCTION & TRAINING OF NEW STAFF

A two-day induction program will 

be given to all employees 

designated for training.

Coordinate and deliver induction 

and training

Possible co-ordination and 

delivery of site orientation tours 

for new employees

MEDICAL HISTORY / SOCIAL SECURITY CHECK

All personnel will be checked and 

requested to supply a current 

medical history before 

commencement.

Coordinate with each employee 

to have documentation before 

commencement

None

UNIFORM / JOB DESCRIPTION ISSUED TO 

EMPLOYEES AND SUBCONTRACTORS

All employees will be measured 

and given uniforms during the 

induction phase.
Coordinate employee 

measurements for uniforms and 

preparation and issue of 

individual job descriptions

None
A detailed job description will also 

be issued to each employee for 

further clarification of position



Mobilization - Part 2
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NO TASK DESCRIPTION
MABANI CLIENT

RESPONSIBILITY RESPONSIBILITY

2

ADMINISTRATION SETUP
All Administration activities will be developed to ensure strong support systems are setup for the 

operational procedures at contract commencement

ACCOUNT SYSTEM REVIEW

Existing purchasing and accounts 

payable/receivable systems to be 

reviewed to determine best 

possible solution for client.

Meeting with client to discuss 

existing system and preferences 

made by client

Meeting with Mabani to discuss 

existing system and preferences 

made by client

COMMUNICATION CHANNELS

Organise regular meetings with 

client during transition stage to 

ensure we are working to clients’ 

standards

Organise Meeting Schedule and 

Agenda

Review Schedule and agenda 

and approve organised meetings.

SITE OPERATION MANUAL

Review existing site operation 

manuals and amend according to 

new site requirements.

Review of site-specific 

procedures and update manuals

Provision of information regarding 

site specific procedures and 

forms.

BACK UP PROCEDURES REVIEW

Backup procedures will be 

reviewed, including absences of 

personnel, break downs of 

equipment and emergency and 

disaster plan review.

Review and issue procedures
Provision of information regarding 

site specific procedures

OCCUPATIONAL HEALTH & SAFETY SYSTEM

The site OH& S system will be 

reviewed, which will include a 

review of all standard forms and 

procedures prior to contract 

commencement

Review of system
Provision of information regarding 

site specific procedures.



Mobilization - Part 3
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NO TASK DESCRIPTION
MABANI CLIENT

RESPONSIBILITY RESPONSIBILITY

3

MATERIAL & EQUIPMENT

ALL MATERIALS AND EQUIPMENT REQUIRED FOR THE CONDUCT OF THE SERVICES TO THE NEW 

SPECIFICATION CONTRACT REQUIREMENTS WILL BE STOCKTAKE ANY ADDITIONAL REQUIREMENTS 

ORDERED AND STORED PRIOR TO CONTRACT COMMENCEMENT.

REVIEW OF MATERIALS AND EQUIPMENT REQUIRED

A REVIEW OF STOCK TAKE WILL BE 

CONDUCTED TO IDENTIFY 

EQUIPMENT/ MATERIAL 

REQUIREMENTS

REVIEW STOCK TAKE NONE

ORDER / PURCHASE EQUIPMENT / MATERIAL

ORDERS WILL BE PLACED FOR ANY 

ADDITIONAL EQUIPMENT / 

MATERIALS REQUIRED FOR 

DELIVERY PRIOR TO CONTRACT 

COMMENCEMENT

ORDERING OF EQUIPMENT AND 

MATERIALS
NONE

LABEL OF EQUIPMENT

ALL EQUIPMENT TO BE LABELLED 

AND IDENTIFIED AS BEING OWNED 

BY THE TENDERER.

PREPARATION OF LABELS NONE

STOCK TAKE

STOCK TAKES TO TAKE PLACE OF 

ALL MATERIALS AND EQUIPMENT 

AND RECORDED ACCORDINGLY 

PRIOR TO DELIVERING ON SITE

STOCK TAKES TO BE ORGANISED 

AND SETUP OF EXISTING 

REPORTING SYSTEM

NONE

STOCKROOM

STOCKROOM ASSIGNED ON SITE 

ENSURING ADEQUATE STOCK 

AND MATERIAL IS AVAILABLE FOR 

START-UP.

STOCKING OF PRODUCTS NONE

ISSUE & SIGN OFF DOCUMENTATION

STOCK TAKE FORMS UPON 

RECONCILIATION TO BE SIGNED BY 

CLIENT AND THE TENDERER.

DOCUMENTATION SIGNING DOCUMENTATION SIGNING



Mobilization - Part 4
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NO TASK DESCRIPTION
MABANI CLIENT

RESPONSIBILITY RESPONSIBILITY

4

START-UP ACTIVITIES
THE FOLLOWING ACTIVITIES ARE COMPLETED PRIOR TO CONTRACT 

COMMENCEMENT TO ENSURE A SMOOTH TRANSFER.

IDENTIFICATION OF ADDITIONAL IN-

HOUSE RESOURCES

ADDITIONAL RESOURCES, IN

PARTICULAR SUPERVISORY AND 

MANAGEMENT STAFF, ASSIST 

DURING COMMENCEMENT OF THE 

CONTRACT TO ENSURE A SMOOTH 

TRANSITION.

IDENTIFICATION AND NOTICE TO 

ADDITIONAL

STAFF

ASSIST IN 

IDENTIFYING 

RESOURCES

REVIEW / FINALISE TRANSITION

PROJECT PLAN

A REVIEW WILL BE CONDUCTED TO 

ENSURE ALL TASKS HAVE BEEN 

COMPLETED, FOLLOW UP

OUTSTANDING ISSUES AND ANY 

CHANGES REQUIRED TO EXISTING 

PRACTICES

REVIEW OF TRANSITION/ PROJECT 

PLAN`

AGREE ON TRANSITION / PROJECT 

NONE

FINAL BRIEFING FOR START UP

A FINAL BRIEFING WILL BE 

CONDUCTED TO REVIEW NEW 

SERVICES DELIVERY PROCEDURES 

AND PROBLEM RESOLUTION 

PROCEDURES COORDINATE FINAL BRIEFING. NONE



Our team’s 
experience in 
different 
sectors
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Education & 
Healthcare
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Financial 
Institutions

30



Government & 
Public Sector
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Real Estate & 
Hospitality
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Commercial & 
Retail
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Manufacturing
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Why Mabani 
Facility 
Services
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Mabani is committed to staying at the forefront of 

technological advancements in the TFM industry. 

We leverage state-of-the-art digital tools and 

innovative practices to enhance operational 

efficiency, reduce costs, and improve 

sustainability via our operational electronic 

platform & Application.

We take environmental responsibility seriously. 

Mabani is dedicated to reducing the 

environmental footprint of your facilities. Our 

sustainability initiatives include eco-friendly 

practices, waste reduction, green energy 

solutions, and carbon footprint reduction 

programs.

Mabani Facility Services has established a

broad geographic presence through our affiliates

and partners, which means we can effectively

serve your facilities wherever they are located.

Our extensive reach ensures that your facilities

are in safe hands, no matter where they are

The well-being of our employees and the safety

of the facilities we manage are paramount.

Mabani upholds the highest safety standards,

ensuring that your facility remains secure and

well- maintained

Mabani brings a wealth of knowledge and 

experience to the table. Our team consists of

highly skilled professionals with years of expertise 

in the field. Our team have proven track record of 

delivering top-quality TFM services across various 

industries.

We understand that each facility has unique 

requirements. Mabani takes a tailored approach 

to meet your specific needs. Our customized 

solutions are designed to enhance the 

functionality and efficiency of your facility, 

ensuring your satisfaction.

Compliance Safety First

Cutting-Edge 
Technology

Global Expertise Customized Solutions

Sustainability Focus
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Mabani Value Proposition
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Affiliates and 
Global Partner
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Non-Exhaustive

Our Business 
Partners

38



Let us Connect
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